
Associated Students, Inc. 
California Polytechnic State University 

San Luis Obispo 

Resolution #26-06 

RESOLUTION IN OPPOSITION TO PROPOSED REVISIONS TO UFPP 12.2 
OFFICE HOURS POLICY  

WHEREAS: The ASI Board of Directors serves as the official voice of students 
at California Polytechnic State University (Cal Poly), San Luis 
Obispo, and 

WHEREAS: Regularly scheduled office hours support Cal Poly's Learn by Doing 
philosophy, which the Academic Senate defines as 'a deliberate 
process whereby students acquire knowledge and skills through 
active engagement and self-reflection inside the classroom and 
beyond it,' by providing the individualized faculty engagement 
through which that active learning is realized1; and 

WHEREAS: The Academic Senate’s proposed semester-system revisions to 
University Faculty Personnel Policies 12.22modify the scale of 
required office hours such that faculty teaching more than 5 WTUs 
are required to hold only two scheduled office hours per week, 
compared to the currently required three scheduled office hours 
per week for full-time; and 

WHEREAS: The proposed revisions to UFPP 12.2 reduce required office hours 
for a full-time faculty member from 120 annual hours to 90 annual 
hours, representing a 25% reduction in designated office hour 
availability2; and 

WHEREAS: By reducing the annual terms from three to two3, the semester 
system increases the share of a faculty member’s yearly student 
load within each term, making a cut to minimum office hours 
directly harmful to student access; and 

WHEREAS: Concerns regarding low student utilization of office hours point to 
issues of accessibility, scheduling, and awareness, rather than 
justifying a reduction in available office hours4; and 

WHEREAS: While the proposed revisions to UFPP 12.2 acknowledge the 
increasing use of online communication tools such as Zoom and 
email, asynchronous or informal communication doesn’t fulfill the 
need for consistent, scheduled, and predictable in-person access to 
faculty5; and 

WHEREAS: The California State University System and Cal Poly strive for 
student success, equity, and accessibility, all of which depend on 

 
1 Cal Poly Learning by Doing Philosophy: https://academicprograms.calpoly.edu/content/academicpolicies/learn-by-doing 

2 Academic Senate Meeting Agenda: https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/documents/2025-2026/Academic-Senate_Meeting-Agenda_2026.01.13.pdf

3 Cal Poly Semester Conversion FAQ’s: https://semesters.calpoly.edu/frequently-asked-questions

4 University of Wisconsin Effective-Inclusive Office Hours: https://idc.ls.wisc.edu/ls-design-for-learning-series/effective-inclusive-office-hours/

5  ASCB-LSE Online and In Person Office Hours: Https://www.lifescied.org/doi/10.1187/cbe.22-03-0048

https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/documents/2025-2026/Academic-Senate_Meeting-Agenda_2026.01.13.pdf
https://semesters.calpoly.edu/frequently-asked-questions
https://idc.ls.wisc.edu/ls-design-for-learning-series/effective-inclusive-office-hours/
https://www.lifescied.org/doi/10.1187/cbe.22-03-0048


consistent opportunities for students to have direct engagement 
with faculty6; and 

WHEREAS: Cal Poly's own Strategic Plan identifies as Strategic Priority 17 the 
maintenance and enhancement of the "Learn by Doing" pedagogy 
alongside eliminating achievement gaps for underrepresented 
students, goals that are in direct tension with a policy that reduces 
guaranteed in-person faculty access, the very setting in which 
hands-on, individualized mentorship occurs; and 

WHEREAS: President Armstrong did not approve the previously passed 
Academic Senate Resolution supporting the revisions to UFPP 12.2, 
citing insufficient consultation and the need for meaningful student 
engagement in the policymaking process8; and 

WHEREAS: The reintroduction of substantially similar policy revisions without 
clearly addressing previously voiced student concerns or 
demonstrating meaningful edits to the revisions undermines shared 
governance and the integrity of the consultation process910

THEREFORE 
BE IT 
RESOLVED: That the ASI Board of Directors formally opposes the proposed 

revisions to UFPP 12.2 Office Hours policy on the grounds that it 
reduces guaranteed student access to faculty and does not 
adequately address concerns raised during prior student 
consultation; and 

FURTHERMORE 
BE IT 
RESOLVED: That the ASI Board of Directors calls upon the Academic Senate 

and Faculty Affairs Committee to reconsider the proposed policy 
and prioritize revisions that improve accessibility, flexibility, and 
effectiveness of office hours rather than reducing baseline 
availability; and 

FURTHERMORE 
BE IT 
RESOLVED: That the ASI Board of Directors urges Academic Senate leadership 

and committee chairs to practice shared governance into the 
future and prioritize timely communication and collaborative 
consultation with students and other campus groups; and 

FURTHERMORE 
BE IT 
RESOLVED That this resolution be sent to Dr. Jeffrey Armstrong, University 

President; Dr. Jerusha Greenwood, Chair, Academic Senate; Dr. 

 
6 CSU Strategic Plan: https://www.calstate.edu/Strategic-Planning-for-the-CSU/Documents/csu-strategic-plan-2025.pdf

7 Cal Poly Strategic Plan: https://www.calpoly.edu/strategic-plan

8Cal Poly Academic Senate Agenda:  https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/documents/2025-2026/Academic-Senate_Agenda_2026.04.14.pdf

9 ASI Resolution 25-03: https://www.asi.calpoly.edu/wp-content/uploads/2025/04/Resolution25-03_Reaffirm-Shared-Governance.pdf

10Cal Poly Academic Senate Agenda:  https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/documents/2025-2026/Academic-Senate_Meeting-

Agenda_2026.01.13.pdf

https://www.calstate.edu/Strategic-Planning-for-the-CSU/Documents/csu-strategic-plan-2025.pdf
https://www.calpoly.edu/strategic-plan
https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/documents/2025-2026/Academic-Senate_Agenda_2026.04.14.pdf
https://www.asi.calpoly.edu/wp-content/uploads/2025/04/Resolution25-03_Reaffirm-Shared-Governance.pdf
https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/documents/2025-2026/Academic-Senate_Meeting-Agenda_2026.01.13.pdf
https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/documents/2025-2026/Academic-Senate_Meeting-Agenda_2026.01.13.pdf


Kenneth Brown, Chair, and Members, Cal Poly Academic Senate 
Faculty Affairs Committee; Dr. Elizabeth “Betsy” Boyd, Chair, CSU 
Academic Senate; and Dr. Mildred Garcia, Chancellor, California 
State University. 

Certified as the true and correct copy, 
in witness thereof, I have set my hand 
and Seal of the San Luis Obispo Cal 
Poly Associated Students, Inc. this 20 
day of  May, 2026. 

Attest: 

ASI Secretary

ADOPTED at the regular meeting of 
the Board of Directors at San Luis 
Obispo Cal Poly Associated Students, 
Inc. this 13 day of May 2026. 

Signed: 

ASI Chair of the Board 

Signed: 

ASI President 

Authored By: 

Andrew Angulo, ASI Board of Directors, College of Agriculture, Food and 
Environmental Sciences 

Marc Cabeliza, ASI President, College of Agriculture, Food and Environmental 
Sciences  
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