& CAL MARITIME

Date: December 1, 2025

Time: 5:30 PM
Location: Topp Conference Room in Admin Building

Zoom Link: https://csum.zoom.us/j/83695877798

Meeting Minutes
e (Call to Order

e Roll Call

e Action Items:
a. Approval of the Minutes
b. Approval of the Agenda

e Business:
Public Forum- Public Forum is a time for any member of the public to address the ASCMA
Board with concerns or issues.

e Reports:
a. Executive Reports
e President (Carlos Arencibia)
* Collect feedback from board members after the meeting regarding
preference for 5:00 PM or 5:30 PM meeting times for next semester.

e Vice President of Operations (Karl Nordhoff)

* Absent
e Director of Student Affairs (Ruby Sandoval)

* Club Funding Request will take place tonight;

» (lass Blowing event before Thanksgiving was a success
e Director of Communications (Gia Espejo)

* A successful Rose Float announcement with 15 sign-ups

e Chair of the Board (Maya Barrozo)

* The implementation of nameplates for digital meetings

e  Chief of Staff ()
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b. Coordinator Reports

C.

SLO ASI Student Representative (Marc Cabeliza)

« Cal Poly ASI, shared updates on their initiatives, including a record-
breaking 500 registered voters and an off-campus lighting survey
with 800 participants.

¢ Announced upcoming events such as the ASI Shark Tank, where
students and staff can propose ideas for improving facilities and
programs at Cal Poly, with funding up to $50,000.

Event Coordinators (Skye Smith & Charisa Saunders)
* Benicia Tree Lighting on Friday, December 5" @ 5:30pm
 ZooTopia 2 on Saturday, December 6™ @ 9:20pm
Veteran’s Liaison (David Banegas)
¢ Upcoming lunch with the Veterans Coordinator from Cal Poly
Res Life Coordinator (Maya Barrozo)

¢ Reminder everyone to communicate with RAs about checkout time
slot sign-ups during finals

o Highlighted upcoming events in North, including a cupcake-making
event on December 2nd and s'mores on December 3rd.

Community Engaged Learning Liaison (Killian Fegely)

o CELC had five successful events before the break, emphasizing the
importance of pre-registration to manage resources effectively.

o Fall Awards Ceremony on Monday, December 8th for Awardees
only

e Encouraged everyone to stay updated and sign up early for spring
semester events on Keelhauller's Care.

Corps Liaison (Tyler Venator)

 First-class candidates are excused from formal until January 9th to
prepare for Coast Guard licensure exams

o Extra duty accrued is due on December 9th.

¢ Upcoming divisional events in the new semester and a potential
partnership with ASCMA.

¢ Provided updates on watches resuming at the ship on Mare Island
next semester

o Shared information about ADSO accommodations for finals due by
Wednesday.

o Additionally, he informed the group about a session with Jessica
Darin on Wednesday to answer questions about integration.

School Senator Reports

Marine Transportation (Nicholas Finamore)
»  Watches and Classes for Spring semester will be on the TSGB on
Mare Island
International Business and Logistics (Brooklyn Furrer)
* Nothing to Report
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)

e  Mechanical Engineering (Aaron Pascal)
¢ Nothing to Report
e Oceanography (Sebastian Pinedo)
o RA Event — Come decorate a cupcake on Dec. 2" @ North
o Engineering Technology (Andres Rodriguez)
¢ Nothing to Report
o International Strategy and Security (Gary Saunders)
Nothing to Report
d. Staff Reports
e Executive Director (Josie Alexander)
o The semester's winding down. Stay focused and finish strong
e There will be Finals event, which will include food and bingo; Not
sure if it will take place in Dining Center or not; Stay Tuned
e Information items:
a. Office of Res Life — Tim Westmoreland
e Tim will present updates regarding housing spaces and future enrollment
capacity
o Item was table for the next ASCMA meeting week; Motion
made by Ruby Sandoval and Seconded by Carlos Arencibia; All
in favor; Motion passes
e Discussion Items:
a. Propellor Club Funding — (Maya Barrozo)
e Board will discuss the $500 funding request to support an off-campus event
 Vinny Huff the VP of the Propellor club would like to do an end of
the semester outing with all their members to Scandia in Fairfield;
Requesting $500 to help cover cost for tickets
e Motion made to move this item to an Action Item for next week’s
ASCMA meeting by Ruby Sandoval and Seconded by Carlos
Arencibia; All in Favor; Motion passes
b. Sea-Sisters Club Funding— Ruby Sandoval
e Board will discuss the $500 funding request to reimburse refreshments and
public speaker costs
¢ Sea-Sisters is requesting $500 for food cost from their last
alumni speaker where they had about 50 students participate;
they spent about $150 over the $200 of start up club funding;
¢ They would like to have $350 for food for their next guest
speaker;
e Motion made to move this item to an Action Item for next week’s
ASCMA meeting by Ruby Sandoval and Seconded by Carlos
Arencibia; All in Favor; Motion passes
c. PASA Funding — Karl Nordhoff
e PASA isrequesting $500 to be used to fill clipper cards for their members to
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use when requested

e Tony Her presented that PASA would like to request $500 for
PASA to allow the organization to help with transportation to San
Francisco for events & tours; They would like to have Clipper
cards with $25-$30 on each card to give out to members

*  Motion made to move this item to an Action Item for next week’s
ASCMA meeting by Ruby Sandoval and Seconded by Carlos
Arencibia; All in Favor; Motion passes

d. Freshman Hill Vehicle Vandalism — Gia Espejo
e Board will discuss parking options, potential remedies, and campus police
regarding this topic

 Discussion on Freshmen Hill is part of campus and should that
be patrolled like campus since it’s within the radius of campus

*  How to help keep cars/trucks from getting broken into

* Gia Espejo would like to table this for discussion for next
week’s ASCMA meeting when we can invite the Deputy Chief
of Police to the meeting.

 The invite will help the board get to know the new Deputy
Chief and understand his priorities on safety for both campus
and the neighborhood right outside/along-side of the campus

e. Tony Her for Chief of Staff — Carlos Arencibia
e Board will discuss the appointment of Tony Her to the role of Chief of Staff
for Spring 2026 Semester

*  ASCMA president Arcenibia presented Tony Her to be
considered for the Chief of Staff position for the start of the
Spring semester

* Tony Her remarked about his time last year on the ASCMA
Board of Directors and that he missed being a part of the Board;
His time this year on the Ad-Hoc and he would like to help the
Senators with field trips and such. He would take this position if
offered;

* Motion made to move this item to an Action Item for next week’s
ASCMA meeting by Ruby Sandoval and Seconded by Carlos
Arencibia; All in Favor; Motion passes

e Action Items:
a. Club Recognition — The following Clubs have completed their club packets,
submitted all necessary forms, and have completed their officer training
e Sea Sister's, Cal Poly Maritime Student Chapter

o Propeller Club (Student Chapter of the SF Bay Area Professional Chapter)
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e Tiara's Legacy Garden Community Club
¢ President Arcenibia made a motion to table Club Recognition till next
ASCMA meeting; This was seconded by Ruby Sandoval; All in Favor;
Motion passed;

9. Closing Comments & Adjournment

e Josie reminded everyone to encourage their students/friends etc to stop by and
talk with Jess Darin on Wednesday from 11:30am — 12:30pm; It’s important
that she hear from the general student population; Encourage anyone who
plays club sports to give her input on their experience and funding of those
sports

e Tyler also reiterated the importance of talking with Jess Darin; Student voice
is important

e President Arcenibia made a motion @ 6:36pm. This was seconded by Ruby
Sandoval; All in Favor; Motion passed;

Minutes prepared by:
/y) ’l )
ie Ale =

xecutive Director of ASCMA

Page 5 of 6



