& CAL MARITIME

Date: October 20, 2025

Time: 5:30 PM

Location: Topp Conference Room in Admin Building

Zoom Link: https://csum.zoom.us/1/83695877798

Meeting Minutes
1. Call to Order 1733
2. Roll Call
a. Quorum (6) (Y/N)Y
Position Name Attendance (P/A)

President* Carlos Arencibia P
Vice President of Operations™ Karl Nordhoff P
Director of Student Affairs* Ruby Sandoval P
Directors of Communication* Gia Espejo A
Chair of the Board Maya Barrozo P
Event Coordinator Skye Smith, Charisa Saunders P A
Veteran’s Liaison David Banegas A
Senator of Marine Nicholas Finamore P
Transportation™®

Senator of International Brooklyn Furrer P
Business and Logistics*

Senator of Mechanical Aaron Pascal P
Engineering™®

Senator of Oceanography* Sebastian Pinedo P
Senator of Engineering Andres Rodriguez P
Technology*

Senator of Senator of Gary Saunders A
International Strategy and

Security*

Executive Director Josie Alexander P

* Denotes voting member
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3. Action Items:

5.

1. Approval of the Minutes
a. Ruby Sandoval Motions to approve the Minutes
b. Carlos Arencibia Seconds
c. Ayes have it
2. Approval of the Agenda
a. Ruby Sandoval Motions to approve the Agenda
b. Carlos Arencibia Seconds
c. Ayes have it
4. Business:
a. Public Forum- Public Forum is a time for any member of the public to address the
ASCMA Board with concerns or issues.

1.

None

Information Items:
a. Executive Reports

1.

il.

iil.

1v.

V1.

President (Carlos Arencibia)
1. Nothing to report
Vice President of Finance (Karl Nordhoff)
1. Nothing to report
Director of Student Affairs (Ruby Sandoval)
1. Nothing to report
Directors of Communications (Gia Espejo) — Absent
Chair of the Board (Maya Barrozo)
1. Nothing to report
Chief of Staff ()

b. Coordinator Reports

1.

ii.
1il.

1v.

Event Coordinator (Skye Smith & Charisa Saunders)
1. Spooky Scary Skating 715Pm-915Pm
a. Wear Costume
i. Free goody Bag
2. Comedy event Thurs Nov 6 730Pm
3. San Fran Silent Film Event “Bo Guest” 730PM
4. Dec 3" San Jose Sharks game 7pm
Veteran’s Liaison (David Banegas) — Absent
Res Life Coordinator (Maya Barrozo)
1. Health and safety checks start next week
2. Legos and Lumpia wed 530
Corps Liaison (Tyler Venator)
1. Nothing to report

c. School Senator Reports

1.

Marine Transportation (Nicholas Finamore)
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1. Nothing to report
ii. International Business and Logistics (Brooklyn Furrer)
1. Nothing to report
iii. Mechanical Engineering (Aaron Pascal)
1. Photo Contest in the works
iv. Oceanography (Sebastian Pinedo)
1. Nothing to Report
v. Engineering Technology (Andres Rodriguez)
1. Will be attending Circuits SI session, meeting with Professor Nosker
Thursday and potentially Prof. Tsai
vi. International Strategy and Security (Gary Saunders) — Absent
d. Staff Reports
i. Executive Director (Josie Alexander)
1. Water Polo had a great game last weekend
2. Rugby
3. Halloween lots of events on campus on the quad, No host bar at
marketplace dining center
ii. Lennon Prothro-Jones — Not Present

6. Information Items:

7. Discussion Items:
a. Injured Athletes and Health Services — Maya Barrozo
1. There are currently no athletic trainers. Athletes and sports injuries are being
addressed by Health Services
1. Karl Nordhoff motions to table the discussion
2. Carlos Arencibia seconds
3. Ayes have it

b. ASI Liaison — Carlos Arencibia
1. The board will discuss the creation of a Liaison position for a Cal Poly ASI
representative to make reports during BOD meetings.
1. Ruby Sandoval Motions to advance the item
2. Carlos Arencibia seconds
3. Ayes have it

c. AS Fall Bonding Update — Maya Barrozo
1. Board will discuss results of team bonding event poll
1. Maya Barrozo motions to table the item
2. Ruby Sandoval seconds
3. Ayes have it
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8. Action [tems:

a. Endorsement of the Shared Governance Model — Carlos Arencibia
1. The board will discuss the approval and endorsement of the Shared
Governance Model recommended by the ASI Ad Hoc Integration Committee

1. Carlos Arencibia motions to endorse the Shared Governance Model
2. Ruby Sandoval seconds

3. Ayes have it

b. Club Funding Policy — Ruby Sandoval
i. Club will discuss approval of a new club funding policy

1. Maya Barrozo motions to approve the Club funding Policy
2. Carlos Arencibia seconds

3. Ayes have it

c. La Raza Club Funding — Ruby Sandoval

i. Board will consider approving La Raza Budget reimbursements and funding

1. Ruby Sandoval motions to approve 500$ of La Raza’s request
2. Carlos Arencibia seconds

3. Ayes have it

9. Closing Comments & Adjournment

a. Carlos Arencibia -- Facilities and housing are doing their best with limited resources,

hiring search is in progress
b. Karl Nordhoff -- AS Boot camp, skills workshop, in development
Meeting adjourned by majority present at 1758

Respectfully submitted,

X

Karl Nordhoff — Chief of Staff
Associated Students of California State University Maritime Academy
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