Associated Students Inc.
California Polytechnic State University
San Luis Obispo

Bill #23-02
ASI| Bylaws Amendment - General Updates to the ASI Bylaws

Article I. Origin
This Bill is presented in accordance with the ASI Bylaws by Brady Pauken, College of
Agriculture, Food, and Environmental Sciences; and Elias Mandegarian, Orfalea
College of Business.

Article Il. Purpose
The purpose of Bill #23-02 is to amend the ASI Bylaws in order to update the
document to reflect current operational practices, organizational updates, and legal
compliance. Additionally, amendments made include changes to strengthen the
function of the organization.

Article Ill. Background

Currently, the ASI Bylaws reflect instances of language that is not consistent with
current operational practice. While thoroughly reviewing the ASI Bylaws,
recommendations were made in several areas to strengthen and clarify the functions
of the organization. Some areas include correcting instances of gendered language,
updating membership requirements for all ASI standing committees, and adding
diversity, equity, and inclusion training for general student government members.

Article IV. Implementation
This Bill will amend the ASI Bylaws to accomplish the above stated purposes. These
amendments will be implemented commencing on the immediate passage of this Bill.
Amended language is as follows:

3.4.1.1. Publication with the Mustang Media Group, a minimum of once a week for
three weeks preceding the election.

3.4.2.1. Publication with the Mustang Media Group, a minimum of once a week for
three weeks preceding the election.

4.3.1. The ASI External Affairs Committee. This committee shall be responsible for
representing, serving, and addressing student concerns before any local, state, and
federal legislature. This committee will recommend to the ASI Board of Directors
whether to support or oppose any pending legislation concerning Cal Poly students
or the California State University system. This committee will work to establish long-
term relationships between ASI and city, county, state, and federal representatives.

4.3.1.1.2.1. Section Deletion
4.3.1.1.2.2. Section Deletion
4.3.1.1.3. One member of the UUAB as appointed by the Chair of the UUAB.
4.3.2.1.3. One member of the UUAB as appointed by the Chair of the UUAB.



4.3.2.2.7. The ASI Coordinator Il - Human Resources shall serve as a staff
representative to the committee.

4.3.2.2.8. Section Deletion

4.3.3.1.1. The Co-Chairs of this Committee shall be a voting member of the Board of
Directors as appointed by the Chair of the Board and the Vice Chair of the UUAB. In
the event of a tie, the Co-Chair from the Board of Directors shall cast tie breaking
votes. In the absence of the Co- Chair from the Board of Directors, the Co-Chair from
the UUAB shall cast the tie breaking vote.

4.3.3.1.2. A minimum of three additional members of the Board of Directors as
appointed by the Chair of the Board.

4.3.4.1.2.1. Section Deletion
4.3.4.1.3. One member of the UUAB as appointed by the Chair of the UUAB.

4.3.6.1.2. A minimum of four additional members of the Board of Directors appointed
by the Chair of the Board.

4.3.6.1.4. Two members of the ASI Executive Cabinet as appointed by the ASI
President.

4.3.6.1.5. Section Deletion
4.3.6.1.6. Section Deletion

4.4.2. The total number of Directors on the ASI Board of Directors shall not exceed
24. The remaining 12 vacancies on the ASI Board of Directors shall be proportionally
distributed based upon each Academic College’s population as a percentage of the
entire university during the fifth week of winter quarter. The distribution will be as
follows: the total Members in an Academic College divided by the total Members at
the University, multiplied by 12. Standard round off procedure shall occur if the
value is between two whole numbers. This value shall determine the additional
number of Directors per each Academic College. This calculation shall be performed
by the Recruitment and Elections Committee. This will take effect at the start of the
summer quarter of the next academic year.

4.5.3. Academic Qualifications. Each person seeking to become or remain a Director
must comply with all academic requirements as established by the Trustees,
University President and ASI. Under extraordinary circumstances, the University
President or designee at their discretion may make an exception to these
requirements. Those persons seeking an exception must submit an appeal, in writing,
to the University President or designee within two weeks of notification of
disqualification.

4.7.1. Duty of Good Faith. A Director shall perform their duties in good faith, in a
manner the Director believes to be in the best interest of the Corporation, and with
such care, including reasonable inquiry, as an ordinary prudent person in a like
position would use under similar circumstances.

4.7.1.1. Reliance on Others. In performing their duties, a Director may rely on
information, opinions, reports or statements prepared or presented by the persons
listed below, so long as the Director acts in good faith, after reasonable inquiry, and
without knowledge that reliance on such persons is unwarranted.



4.7.2.1. Each Director shall make every effort to attend meetings of the College Club
Council that they represent and shall provide reports to the College Club Council
concerning the meetings and activities of the Board of Directors.

4.7.2.3. Each Director shall express the views of the College Club Council that they
represent but shall vote in accordance with their own conscience when it is
incompatible with the views of the College Club Council.

4.8.4. Replacement Directors. A Director selected to fill a vacancy shall serve until
the last day of the term of the Director whose vacancy they are filling.

4.9.3.1. The Board of Directors shall have the power to remove a Director and declare
their office vacant under any of the following circumstances:

5.3.6.1. No action or discussion shall be undertaken on any item not appearing on the
posted agenda, except that a member of the Board of Directors may briefly respond
to statements or questions posed by a person exercising their public testimony rights
during Open Forum. (Refer to California Education Code Section 89305.5. (2) for
detailed requirements.)

5.5.3. Acts of the ASI Board of Directors in General. Every act or decision done or
made by a majority vote of the Directors present at a duly held Board of Directors
Meeting at which quorum is present is the act of the Board of Directors, except as
otherwise provided by these Bylaws. For purposes of this Section, a Director is not
considered to be present at the meeting if the Director disqualifies themselves from
discussing or voting on a matter before the Board of Directors due to a conflict of
interest.

6.5.3. Reporting Duties. Each Summer Representative shall keep their College Club
Council and its members informed concerning business conducted by the ASI/UU
Summer Board of Directors. If the Summer Representative’s College Club Council
does not meet during the summer quarter, the Summer Representative shall make a
full report at the first regular meeting of the College Club Council in the fall quarter.

7.2.2. Academic Qualifications. Each person seeking to become or remain an Officer
of ASI must comply with academic requirements established by the Trustees and the
University President. Under extraordinary circumstances, the University President or
designee at their discretion may make an exception to these requirements (Trustees
Academic Qualifications for Student officers). Those persons seeking an exception
must submit an appeal in writing to the University President or designee within two
weeks of notification of disqualification.

7.4.1. Duty of Good Faith. An Officer shall perform their duties in good faith, in a
manner such Officer believes to be in the best interests of the Corporation with such
care, including reasonable inquiry, as an ordinary prudent person in a like position
would use under similar circumstances.

7.4.1.1. Reliance on Others. In performing their duties, an Officer may rely on
information, opinions, reports or statements prepared or presented by the persons
listed below, so long as the Officer acts in good faith, after reasonable inquiry, and
without knowledge that reliance on such persons is unwarranted:

7.4.2. Duties of ASI President. The ASI President is responsible for providing input
regarding corporate operations and student advocacy for the entire term of office
and shall be available to fulfill the responsibilities of their office during summer
quarter to include meeting attendance, in-office work, retreats, and other affiliated



responsibilities. The ASI President shall represent the general student body and act
as the official representative and host of the ASI to the administration of the
university and the general public, together with such other duties as may be
prescribed by the Board of Directors to include:

7.4.2.10. Coordinate with the other ASI Officers and ASI staff to conduct all training
programs and any professional development activities that occur internally in ASI
Student Government including diversity, equity, and inclusion training for general
student government members.

7.4.3 Duties of the Chair of the Board. The Chair of the Board is responsible for
providing input regarding corporate operations and student advocacy for the entire
term of office and shall be available to fulfill the responsibilities of their office
beginning August 1st to include meeting attendance, in-office work, retreats and
other affiliated responsibilities. The Chair of the Board is responsible for the efficient
operation of the Board of Directors and its standing committees. Specific to the
provisions of applicable law and these Bylaws, the Board of Directors under the
administration of the Chair of the Board shall conduct annual corporate reviews,
establish corporate and student policy and respond to issues requiring action by the
Members of the Corporation. The Chair of the Board ensures that the Board of
Directors exercises its ultimate management responsibilities for fiscal, operational,
and personnel policies and further will:

7.4.3.11. Coordinate with the other ASI Officers and ASI staff to conduct all training
programs and any professional development activities that occur internally in ASI
Student Government including diversity, equity, and inclusion training for general
student government members.

7.4.4. Duties of the Chair of the University Union Advisory Board (UUAB). The Chair
of the UUAB is responsible for the efficient operation of the UUAB and its
subcommittees and shall be available to fulfill the responsibilities of their office
beginning August 15t to include meeting attendance, in-office work, retreats and
other affiliated responsibilities. Specific to the provisions of applicable law and the
UUAB Operation Code, the UUAB, under the administration of the Chair of the UUAB,
shall serve as the official advisory board to the ASI Executive Director and the
University President regarding the Student Body Center Fee as it relates to facilities
and programs. Refer to the University Union Advisory Board Operating Code for
specific information regarding the operation of the UUAB. Specific duties of the Chair
of the UUAB include:

7.4.4.7. Coordinate with the other ASI Officers and ASI staff to conduct all training
programs and any professional development activities that occur internally in ASI

Student Government including diversity, equity, and inclusion training for general

student government members.

7.6.3.1.1. In General. Except as provided below, the ASI President may not be removed
from office prior to the expiration of their term except by majority vote of the
Members voting at a duly held election or three-fourths vote of the Board of
Directors.

7.6.3.2. Removal of Chair of the University Union Advisory Board. The Chair of the
UUAB may not be removed from office prior to the expiration of their term except by
a three-fourths vote of the UUAB voting membership and/or by a three-fourths vote
of the Board of Directors (See Section 5). The duties of the Chair of the UUAB, if
removed temporarily, will be assumed on an interim basis by the Vice Chair of the UUAB.



7.6.3.3. Removal of Chair of the Board. The Chair of the Board may not be removed
from office prior to the expiration of their term except by a three-fourths vote of the
Board of Directors voting membership. Upon removal of the Chair of the Board, the
Board of Directors shall take action to immediately elect a new Chair of the Board
under the direction of the ASI President and the guidelines established in Section 7.
The duties of the Chair of the Board, if removed temporarily, will be assumed on an
interim basis by the Vice Chair of the Board.

7.7.3.1. Appointment of the ASI Chief of Staff. A campuswide application process
open to all students will be conducted and the ASI President-elect shall interview
select applicants. The interviewing committee will include, but is not limited to, the
ASI| President-elect and the ASI Executive Director or designee. The ASI Chief of
Staff nomination will be submitted to the Board of Directors for ratification on or
before the last regularly scheduled meeting of the academic year. The ASI Chief of
Staff must be approved by a two-thirds vote of Directors then in office. The ASI Chief
of Staff may not serve as a voting member of the Board of Directors during their
term.

9.2.1. ASI Executive Director Vacancy. When a vacancy in the ASI Executive Director
position occurs, notice will be provided to the campus by the ASI President/Officers
and the Board of Directors. Until a national recruitment can be conducted for regular
replacement, an interim staff appointment may be made by the Officers in
consultation with the University President, prior to ratification by the Board of
Directors. The search committee for the regular replacement of the ASI Executive
Director position shall be chaired by the ASI President and comprised of the Officers,
ASI| Staff Representatives that include one Director and one Student Manager, one
ASI Diversity and Inclusion Committee representative, one Student Government
member, one ASI Alumni Council representative, one University President’s
representative and one Vice President for Student Affairs’ representative as well as
the ASI Coordinator Il - Human Resources who will provide administrative support.
The Officers shall determine the recruitment process structure and timeline in
consultation with the ASI Coordinator Il - Human Resources for either the interim or
regular position.

10.3.1.1. Alumni members shall serve two-year terms.

13.5.2. Circulation. A copy of the Corporation’s Annual Audit Report shall be delivered
to each Officer and Director of the Corporation, and to any Member of the
Corporation who requests such copy in writing. In addition, copies of the Annual
Audit Report shall be made available for review by the public at the University
Library and the Corporate Offices. The Corporation shall publicize the availability of
the Annual Audit with the Mustang Media Group.



CERTIFIED as the true and correct ADOPTED at the regular meeting of

copy, in witness thereof, | have set my the Board of Directors by unanimous
hand and seal of the Associated vote on May 17, 2023.

Students, Inc. this 19t day of May ,

2023.

ASI Secretary ASI Chair of the Board

ASI| Executive Director

Sponsored By:

Brady Pauken, ASI Board of Directors, College of Agriculture, Food, and
Environmental Sciences

Elias Mandegarian, ASI Board of Directors, Orfalea College of Business
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