SCLC Organizational Structure

Mission Statement:

The mission of the Student Community Liaison Committee (SCLC) is to serve as a
mechanism for communication among Cal Poly State University, Cuesta College, City
and County of San Luis Obispo, and community organizations and to proactively engage
in discussions and actions to promote positive relations, mutual respect, and improved
quality of life for all citizens of San Luis Obispo.

Objectives:
In order to achieve our mission, SCLC will:

e Educate student and non-student residents in the community about
cooperative methods to improve neighborhood relations.

e Promote the positive aspects of campus and community co-existence and
interaction.

e Encourage increased participation, collaboration, and involvement in
activities on campus and in the community.

e Serve as a public forum on student/community related issues.

e Aduvise city government bodies or other community organizations on city
issues through consultative review.

e Explore and implement solutions to pertinent problems.

I. Membership
A. Voting Members*
Cal Poly:
ASI President
Vice President for Student Affairs
Student-at-large, ASI Secretary of Community Relations appointed by ASI
President

Cuesta:

ASCC President

Vice President of Student Support
Student-at-large, appointed by ASCC President

City of San Luis Obispo:
Mayor

Police Chief

City Administrative Officer

San Luis Obispo County:
Board of Supervisors Representative

Residents for Quality Neighborhoods (RQN) Representative
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B. Non-Voting Members*
Cal Poly:
Director of Student Life and Leadership
ASI Executive Director
Director of Greek Affairs
ASI Secretary of Greek Relations
Panhellenic Student Representative
IFC Student Representative
Student Community Services Representative
Week of Welcome Student Representative
Homecoming Student Representative
Open House Student Representative
Mustang Daily Student Representative
University Chief of Police

Cuesta:

Director of Student Development
ASCC Advisor

Cuestonian Representative

Other Cuesta College Designees

City of San Luis Obispo:
Neighborhood Services Manager
Director of Community Development
City Council Representative

The Tribune Representative

Other community members or groups as determined by interest or issue

*All voting and non-voting members may send a representative — the
representative is asked to notify the Chair prior to meeting time

1. Officers
A. Chair
1. Shall be the President of ASI at Cal Poly
2. Shall run the SCLC meetings and work with subcommittee chairs
3. Shall provide an agenda and minutes for each meeting
4. Appoint subcommittee chairs in conjunction with the Chair
B. Vice Chair
1. Shall be the President of ASCC
2. Assume responsibility for Chair in his/her absence
I11. Meetings

A. Shall be held the third Thursday of each month annually, unless otherwise
noted in annual calendar or at the discretion of the Chair.
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1V. Sub-Committees

A. SLO Solutions Sub-Committee
1. Responsible for monitoring and providing input as a collaborative
partnership to provide mediation services to resolve neighborhood and
landlord/tenant disputes.

B. Community Relations Sub-Committee

1. Shall be responsible for coordinating community events, including
Neighborhood Cooperation Week and Good Neighbor Day and SLO
Night with Your Neighbor.

2. Coordinate a peer message campaign that addresses neighborhood
issues including alcohol related concerns.

3. Work with student orientation programs at Cal Poly and Cuesta
College to incorporate SCLC messaging.

4. Implement Statement of Hopes for the Community.

C. Special Events Sub-Committee
1. Shall be responsible for assisting with coordination of special events
including Town Gown Conference and SCLC sponsored events.
2. Implement SCLC marketing plan for distribution of brochures.

V. Sub-Committee Chairs
A. Qualifications
1. Must be a student at Cuesta College or Cal Poly

B. Duties
1. Shall convene sub-committee meetings as needed
2. Shall execute duties of sub-committee as outlined in Section IV

V1. Sub-Committee Membership
A. Selection

1. Shall be appointed by SCLC Chair and Vice Chair in consultation with
the committee.
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