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Dear Parents:

First of all welcome or welcome back!  We are so happy to see our returning families as well as welcome all of our new families to the center.  We hope that you and your children are settling in to a routine and are feeling comfortable at the center.  We are very appreciative of the opportunity to be a part of your children’s lives.  There is already so much to tell you about!  We’re going to try sending out the newsletter via email to save paper and ink and promote green living.  Let us know if this doesn’t work for you.  This newsletter is filled with important information for all the center families to know about.  So read on!

Electronic Sign In / Sign Out

Thank you all for getting set up on our new electronic door access system at the front desk.  As of October 1, we require all children to be signed in and out electronically.  We know this requires a few extra moments in the morning and afternoon, but there are a few reasons why we are using the electronic system:

1. It helps us with security.
2. It makes billing more efficient.
3. It makes our attendance tracking much easier.

4. It allows us to save hours of labor by using this new system.

Remember, state licensing does still require a physical signature so you must still sign your child in and out in the classrooms each day.  We apologize for the duplication, but until the state allows the electronic signature we will still need the sign in sheets. 

Scholastic Books / Book Fair

Our center participates in an online book system by scholastic.  The children in Room 6 and 7 use it almost everyday.  It lets your child see and hear books on the computer.  We have found this to be really fun and a good use of your child’s computer time.  You can also use it at home. 

To login to the system at home at: 
http://bkflix.grolier.com
Username:  asi


Password:  bookflix

[image: image1.wmf]In order to further promote literacy development and to gain a few additional books at the center we will be holding a Scholastic Book Fair.  During the week of November 17-28, there will be a display of books in the hallway for you and your child to purchase.  We suggest you consider purchasing a few books for holiday gifts.  We receive a portion of the profits with which to purchase books for the center.   We need some parents to help with the coordination of the book sale and to be available to sell books at some key times of day.  We will put a sign up sheet at the front desk so you can sign up for a few time slots.  Parent participation hours will be given for volunteering. We really need a parent coordinator, so if you are interested please see Patty or Tonya.  

Parent Participation Hours
Many of you have been asking about parent participation hours.  It usually takes us a few weeks to get organized enough to decide what we really need so please be patient.  Talk to your child’s teacher about ideas that she/he may have.  But, here is a list of some of the ideas we have come up with so far:

· Making books for the children to write in (rooms 6, 7)

· Repairing some of our well-loved books

· Making flannel stories

· Taking story dictation for the children (rooms 5,6,7)

· Gardening (room 4)

· Supervising wood working (rooms 6, 7)

· Donating plants for our yards or gardens (see Patty or teachers)

· Storytelling/reading in Spanish (room 6)

· Serving on our Parent Advisory Council (see more info below)

· Routinely going on treks (room 6, 7)

· Routinely reading to a group of children in the classroom

· Sharing a special talent, interest or skill you have

Parent Groups
There is a sign up sheet at the front desk for the Parent Group meetings.  Patty is assessing which times work for the majority of the interested people and will schedule parent meetings accordingly.  For those of you who don’t know about the Parent Groups, it is a time for parents to get together and chat about common parenting challenges.  Patty hosts the groups in the conference room and the meetings are usually held bi-weekly.  It’s informal and you can drop in whenever your schedule allows.  You can count this toward your parent participation hours as well.   

Parent Advisory Council
We will have our first Parent Advisory Council meeting of the new year on November 6th from 12-1:30 in the conference room at the center.  Everyone is welcome to join.  Our goal is to have at least one parent representative from each classroom.  The group will be working on a system for welcoming new families into the center to more effectively build our center community.  We will also be discussing the center’s interpretation of the Reggio Emilia concepts and ideas and ways that we are incorporating them in the classrooms.  This group will also be responsible for planning and implementing our family socials for the year.  Please come and feel free to bring your lunch!  

Separation and Transitions 
[image: image2.wmf]Saying good-bye to a crying child is never easy for anyone, especially if he or she is new to a program. This time is filled with emotions that will be different for everyone depending on parent and child’s temperament and ability to adjust to new situations. Even the strongest parent can feel uncomfortable and melt when a child is clinging on for dear life. Our protective inclination is to respond to our child’s uncomfortable feelings and behavior by staying longer and dragging out the departure or coming back into the classroom if the child is crying at the good-bye window to give them one last hug or kiss.

Take heart, all these emotions and struggles are part of the adjustment and growing process.  However, parents must take the lead in helping their child move beyond this phase by coming to terms with their own feelings and develop their own ability to trust other adults with their child.  The verbal and non-verbal messages that parents send to the child are very powerful.  Even the youngest of infants can feel a parent’s tenseness and anxiety as they hold them tightly or tentatively hand them off to a staff member. If a parent is nervous about the staff’s ability to meet their child’s needs it will show in their initial drop off each day.  We realize that it will take time for some parents to build that trust, especially in the infant room, and that is ok. Our staff is extremely skilled at handling these difficult transitions. Even children and parents who have been with us for awhile can experience these same struggles from time to time due to normal development stages or family situations. 

The key is to be patient (this too will pass) and ask for help and support from the core staff. The teachers can help parents develop a routine that best suits their child’s needs and temperament. They are comfortable with holding a crying child or respecting another child’s desire to be alone for a few minutes after the parent leaves. 
However, a few things make it harder on the child’s adjustment. Below are a few examples:

· Telling a child that you are leaving, but then you let the child convince you to stay “one more minute” or read one more story.

· Letting the child run after you out the door.

· Coming back in after you have left.

· Sneaking out because it easier for you to not see your child upset.

Children become masters at tugging on their parents’ emotional strings. That quick, firm, but loving good-bye once the parent is ready to go will send the message that he or she believes that the child is capable of recovering from a strong emotion and that he or she trusts the people will care and nurture the child’s grow and development. If you need more information or help in this area the teachers, Patty, or Tonya are happy to help you. This is also a great topic for parent groups.
Children’s Center Policy on  XE "late fees" 

 XE "missed due dates" Late Pick-up Fees
We’re already struggling a bit with late pick-ups.  Please be aware of our late pick-up policy.  Late pick-up fees apply when a child is left at the center beyond their scheduled hours, without completing an extended day form in advance.  You will be required to change your schedule if you are late repeatedly.  The following late fees automatically apply to all children picked up after their scheduled hours:


1 to 10 minutes late
$ 5.00


11 to 20 minutes late
$10.00


21 to 30 minutes late 
$17.50


31 + minutes late 
$17.50 plus $1.00 per minute
Three late pick-ups in one quarter may be cause for termination. 
Fall Quarter Closure Dates

November 11 
Veterans Day

November 26-28
Thanksgiving

December 18
CLOSING AT 12:00 for ASI Holiday Party

Dec. 22 – Jan. 2
Winter Break

NOTE: The December 18th closure at noon is newly added.  We apologize for any inconvenience.  Closing at noon is the only way the children’s center full-time staff will be able to attend the ASI Holiday Party.  Please support our staff by picking your child up at noon on that day.  Thank you.  

